office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work; Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Civil Irrigation Channels in Tehsil Behrain District Swat.

i

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Civil Irrigation Channels in Tehsil Behrain District Swat”, was approved with an

estimated cost of Rs.11.58 Million. (Abstract of PC-I attached as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I'KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

A total of 11 bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks

1 | M/S Muhammad Tahir Thal Responsive




—2—_ M/S AZK Responsive

3 | M/S Fawad Ali Responsive

4 | M/S Four Star Constructor CDR not st‘lbmillcd phyls{i::;z]:isviuch declaring him Non-
5 | M/S Jamayal Builders Responsive

6 | M/S Skyline Responsive

7 | M/S Muhammad Salim (Swat) Responsive

8 | M/S Ghani Rehman Construction Co Responsive

9 | M/S Behr E Karam & Sons ' Responsive

10 | M/S Mugarab Khel Construction Co Responsive

11 | M/S KKIJ (Pvt) Ltd Responsive

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:

Detail of Bid Securities / CDR’s
Su Name of Firm / Bidder's Bid Cost (Details of CDRS attached as Remarks
Bidder Premium Rs.) ~ Annex)
02% of E. Cost 08% of Bid Cost
st
| | M/S Muhammad 21000 | 10422000.00 400000.00 N/A 1" Lowest
Tahir Thal Responsive
2 | M/S AZK -10.00 | 10422000.00 232000.00 N/A
3 | M/S Fawad Al 210,00 | 10422000.00 232000.00 N/A
4 | M/S Jamayal Builders -10.00 10422000.00 232000.00 N/A
5 | M/S Skyline 210,00 | 10422000.00 231600.00 N/A
¢ | M/S Muhammad .10.00 | 10422000.00 231600.00 N/A
Salim (Swat)
7 | M/S Ghani Rehman 210,00 | 1042200000 |  231600.00 N/A
Construction Co
8 ’S‘f)’ SSB"'" EKaram& | 1000 | 1042200000 |  231600.00 N/A
g | M/S Muqarab Khel .10.00 | 1042200000 |  231600.00 N/A
Construction Co
10 | M/S KKJ (Pvt) Ltd 1000 | 10422000.00 231600.00 N/A

8. Due to identical lowest bids quoted by Ten (10) bidders at 10.00% below the Engineer’s Estimate, the
bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by
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office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works at Gumbat Khwar, Banda Khwar and

[y

adjoining area in Tehsil Puran District Shangla.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-1.

The approved PC-1 comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Protection Works at Gumbat Khwar, Banda Khwar and adjoining area in Tehsil
Puran District Shangla”, was approved with an estimated cost of Rs.08.60 Million. (Abstract of PC-I
attached as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-IV.

A total of 11  bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.



Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks

Non Responsive bid submitted is not in accordance to the

1 | M/S Sindbad Construction Co condition of NIT

2 | M/S Yaro Khel Construction Responsive
3 | M/S Fawad Ali Responsive
4 | M/S Al Badar Construction Co Kohistan Responsive
5 | M/S Shoukat Ali Construction Co Responsive
6 | M/S Four St Constiuttor CDR not submitted phy}s{i(;:seglo);l gisvzuch declaring him Non-
7 | M/S Muhammad Husnain Construction Co Responsive
8 | M/S M. Rashid Construction Co Responsive
9 | M/S Mian Khel Construction Co Responsive
10 | M/S Mugarab Khel Construction Co Responsive
11 | M/S Engr: Basit Khan Responsive

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:

S# Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s
Bidder Premium (Rs.) Remarks
02% of E. Cost 08% of Bid Cost
M/S Yaro Khel
! | Construction -10.00 7740000.00 172000.0 N/A
2 | M/S Fawad Ali -10.00 7740000,00 172000,00 N/A
M/S Al Badar
3 | Construction Co -10.00 7740000.00 172000.00 N/A
Kohistan
M/S Shoukat Ali
4 | Construction Co -10.00 | 7740000.00 172000.00 N/A
M/S Muhammad
5 | Husnain Construction -20.00 6880000.00 172000.00 688000.00 1** Lowest
Co
| M/S M. Rashid
7 Bhosigton il npy B -20.00 6880000.00 172000,00 688000.00 1* Lowest
M/S Mugqarab Khel
8 Oonstaistas fha -20.00 6880000.00 172000.00 692000.00 1** Lowest
9 | M/S Engr: Basit Khan -10.00 7740000.00 172000.00 N/A




Due to identical lowest bids quoted by three (03) bidders at 20.00% below the Engineer’s Estimate, the
.bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
~ of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by
M/S Mugqarab Khel Construction Co Government Contractor, quoting 20.00% below on Schedule
items, amounting to Rs.6,880,000/-, has been determined as the lowest evaluated responsive bid.

9. In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Mugqarab Khel Construction Co Government Contractor with contract amount of
Rs.6,880,000/- (Rupees Six Million, Eight Hundred Eighty thousand only) @ 20.00% Below
premium, against the Engineer Estimated cost Rs.8,600,000/-.

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

Se\a

erk Sub Dyvisional Officer Divisional Accounts Officer
ivision-II Matta Irrigation Sub Division Matta Swat Irrigation Division-II Matta
(Member) (Member)

Swat Irriga#on

0

~

4

Superintendent Executiyt Engineer

Swat Irrigation Circle Swat Irrigation Division-1I Matta
(Member) Affc;;’m / Procuring Officer) WM’JQA

ool > LD

Duperinlenamg Lnginee:
Swat lrrigation Circle
Saidu Sharif Swai,



Office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-I| MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal
Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,

Kohistan Lower, Battagram, Mansehra, T orghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works along Shalpin Khwar Tehsil
Khwazahela District Swat,
1. The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-L

2. The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Protection Works along Shalpin Khwar Tehsil Khwazahela District Swat”,
was approved with an estimated cost of Rs.21.83 Million. (Abstract of PC-I attached as Annex-II)

3. A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.’

4. Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-IV.

5. A total of 14 bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in
sealed envelope, and quoted rates were announced.

6. Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks
1 | M/S Muhammad Tahir Thal Responsive
2 | M/S Imtiaz Bacha Responsive

3 | M/S Muhammad Duraj Responsive




4 | M/S Jehanzeb Responsive
5 | M/S Barkat Ali Shalpin Responsive
6 | M/S Fawad Ali Responsive
7 | M/S MMK Construction Co Responsive
8 | M/S Al-Habib Construction Co Responsive
9 | M/S Smart Construction & Boring Co CDR not submitted p!1y;i::;z]:?viuch declaring him Non-
10 | M/S Four Star Constructor CDR not submitted phyls{t::gi));] gisvseuch declaring him Non-
11 { M/S Jamayal Builders Responsive
12 | M/S Swat Icon Constructors & Engineers Responsive
13 | M/S KKJ (Pvt) Ltd _ Responsive
14 | MUB Bisal Consituction B Non Responsive bid subn_li_tted is not in accordance to the
condition of NIT

Upon opening, it was ascertained that the bid cost of the three lowest bidders were less than 20(M). As
per the Delegation of Financial Powers, the approving authority is the Superintending Engineer, hence,
further evaluation was carried out by the Procurement Committee notified vide Superintending
Engineer, Swat Irrigation Circle Swat No. 2452/4-M, dated 23/12/2025. The bids were evaluated by the
Procurement Committee strictly in accordance with KPPRA Rules, NIT and Bidding Documents.
The comparative statement of evaluated responsive bids is summarized below:

o Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s Remarks
Bidder Premium (Rs.) .
02% of E. Cost | 98 of Bid
Cost
;| /S Muhammad 21000 | 1964700000 |  437000.00 N/A
Tahir Thal
2 | M/S Imtiaz Bacha -10.00 | 1964700000 |  437000.00 N/A
3 | M/S Muhammad 21000 | 19647000.00 |  440000.00 N/A
Duraj
4 | M/S Jehanzeb 20.00 | 1746400000 |  436600.00 1746400.00 | 2 Lowest
5 | e 5;’”‘3‘ Al 20.00 | 1746400000 |  436000.00 1744000.00 | 1* Lowest
6 | M/S Fawad Al -10.00 | 19647000.00 |  437000.00 N/A
5 | M/SMMK -20.00 17464000.00 436600,00 1746400.00 | 2™ Lowest
Construction Co
g | M/S Al-Habib 20.00 | 17464000.00 |  436600.00 1746400.00
Construction Co
9 | M/S Jamayal Builders | -10.00 | 1964700000 |  437000.00 N/A
M/S Swat Icon :
10 | Constructors & -10.00 19647000.00 437000.00 N/A
Engineers
11 | M/S KKJ (Pvt) Ltd -10.00 | 1964700000 |  436600.00 N/A

Due to identical lowest bids quoted by five (04) bidders at 20.00% below the Engineer’s Estimate, the

bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision

of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of

the Procurement Committee and the concerned bidders. Consequently, the bid submitted by



office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works at Shekolai Khwar and adjoining area

in District Shangla.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Protection Works at Shekolai Khwar and adjoining area in District

Shangla”, was approved with an estimated cost of Rs.08.00 Million. (Abstract of PC-I attached as
Annex-IT)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

A total of 13 bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.
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office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Workz [ Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal
; Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
\ Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works at Martung Khwar and adjoining areas
in District Shangla.

1. The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-1.

2. The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Protection Works at Martung Khwar and adjoining areas in District

Shangla”, was approved with an estimated cost of Rs.09.00 Million. (Abstract of PC-I attached as
Annex-II)

3. A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT
and bidding documents. Minutes of the meeting attached as Annex-III.’

4. Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-IV.

5. A total of 15 bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of

intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in
sealed envelope, and quoted rates were announced.

6. Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks

1 | M/S Sindbad Construction Co Non Responsive bid :;x:c;xiltiit;idoifs r:?”}‘ in accordance to the
2 | M/S Muhammad Mujtaba & Company Responsive

3 | M/S Yaro Khel Construction Co Responsive

4 | M/S Engineer & Brothers Responsive

5 | M/S Fawad Ali Responsive




’ 6 | M/S Al Badar Construction Co Responsive
7 | M/S Shoukat Ali Construction Co Responsive
8 | M/S Salarzai Construction Co CDR not submitted physically as such declaring him Non-
Responsive
9 | M/S Four Star Constructor CDR not submitted physically as such declaring him Non-
Responsive
10 | M/S Muhammad Husnain Construction Co Responsive
11 | M/S M. Rashid Construction Co Responsive
12 | M/S Mian Khel Construction Co Responsive
13 | M/S Mugqarab Khel Construction Co Responsive
14 | M/S Engr: Basit Khan Responsive
15 | M/S KKJ (Pvt) Ltd Responsive

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:

S# Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s R ks
Bidder Premium (Rs.) e
02% of E. Cost 08% of Bid Cost
M/S Muhammad
1 Y -10.00 8100000.00 180000.00 N/A
3 | BS YA Khe -10.00 | 8100000.00 180000.00 N/A
Construction Co
3 | M/ Engincerdy 0.00 | 9000000.00 180000.00 N/A
Brothers
4 | M/S Fawad Ali -10.00 8100000.00 180000.00 N/A
M/S Al Badar
5 FinsstaschionEo -10.00 8100000.00 180000,00 N/A
M/S Shoukat Ali
6 Ponstasilioi 1% -10.00 8100000.00 180000.00 N/A
M/S Muhammad s‘
7 | Husnain Construction -20.00 7200000.00 180000.00 720000.00 !
Co Lowest
M/S M. Rashid
38 Comstinsetion Co -10.00 8100000.00 180000.00 N/A
M/S Mian Khel
9 Wi it e Oy -10.00 8100000.00 180000.00 N/A
M/S Mugqarab Khel ™
10 Oorsiousntink (55 -20.00 7200000.00 180000.00 720000.00 f_—
11 | M/S Engr: Basit Khan -10.00 8100000.00 180000.00 N/A
12 | M/S KKJ (Pvt) Ltd -10.00 8100000.00 180000.00 N/A

8. Due to identical lowest bids quoted by two (02) bidders at 20.00% below the Engineer’s Estimate, the
bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by
M/S Muqarab Khel Construction Co Government Contractor, quoting 20.00% below on Schedule
items, amounting to Rs.7,200,000/-, has been determined as the lowest evaluated responsive bid.



In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Mugqarab Khel Construction Co Government Contractor with contract amount of
Rs.7,200,000/- (Rupees Seven Million, Two Hundred thousand only) @ 20.00% Below premium,
against the Engineer Estimated cost Rs.9,000,000/-.

oo

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule - Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

Sublivisional Officer Divisional Accounts Officer
g vision-II Matta Irrigation Sub Division Matta Swat Irrigation Division-II Matta
(Member) (Member) (Member)
S%rmtendent Exec@ineer
Swat Irrigation Circle Swat Irrigation Division-Il Matta .
(Member) (Chairman / Procuring Officer) M

M;pﬂeﬂ/ A SCLOWAT

SUPCYLT_IZELumg ::l,g.ﬂcw
Swat Irrigation Gircle
Eaidu Sharif Swaty



office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works at Chakisar Khwar in Tehsil Chakisar

(98]

District Shangla.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Protection Works at Chakisar Khwar in Tehsil Chakisar District Shangla”,
was approved with an estimated cost of Rs.10.00 Million. (Abstract of PC-I attached as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I'KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT
and bidding documents. Minutes of the meeting attached as Annex-III.’ :

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-IV.

Consequently, the Notice Inviting Bidding through Single Stage Single Envelop Procurement Method
on EPADs was advertisement in the National Dailies / Press vide INF(P) No0.266/26, dated 22-01-2026
and was also uploaded through Irrigation Department Website & KPPRA website, with last date for
submission of bids as 04/02/2026 (11:30AM). Copy of letter to Director Information and published NIT
attached as Annex-V.

A total of 18 bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in
sealed envelope, and quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks

. . Non Responsive bid submitted is not in accordance to the
1 M/S Sindbad Construction Co condition of NIT

2 M/S Muhammad Mujtaba & Company Responsive




3 | M/S Yaro Khel Construction Responsive
. 4 M/S Fawad Ali CDR not submitted physically as such declaring him Non-
A& Responsive
5 M/S Al Badar Construction Co Kohistan Responsive
6 M/S Shoukat Ali Construction Co Responsive
) CDR not submitted physically as such declaring him Non-
7 M/S Four Star Constructor Resnonsive
8 M/S Muhammad Husnain Construction Co Responsive
9 M/S M. Rashid Construction Co Responsive
10 | M/S Swat Icon Constructors & Engineers Responsive
11 M/S Mian Khel Construction Co Responsive
12 | M/S Behr E Karam & Sons Responsive
13 | M/S Mugarab Khel Construction Co Responsive
14 | M/S Ali Traders CDR of Xen C&W Matta provided p})ysica]ly hence
declared as Non-Responsive
15 M/S Zakir Ullah & Sons CDR not submitted physically as such declaring him Non-
Responsive
16 | M/S Engr: Basit Khan Responsive
17 | M/SKKJ (Pvt) Ltd Responsive
18 MI/S Faisal Construction €o CDR not submitted physically as such declaring him Non-
Responsive
8. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:
S# Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s
Bidder Premium (Rs.) Remarks
02% of E. Cost 08% of Bid Cost
M/S Muhammad
1 Muitaba & Company -10.00 9000000.00 200000.00 N/A
M/S Yaro Khel
2 | Boassnaciion -10.00 9000000.00 200000.00 N/A
M/S Al Badar
3 | Construction Co -10.00 9000000.00 200000.00 N/A
Kohistan
M/S Shoukat Ali
4 o stiilon O -10.00 9000000.00 200000.00 N/A
M/S Muhammad B
5 | Husnain Construction -20.00 8000000.00 200000.00 800000.00 1
Co Lowest
M/S M. Rashid
6 Construction Co -10.00 9000000.00 200000.00 N/A
M/S Swat Icon
7 | Constructors & -10.00 9000000.00 200000.00 N/A
Engineers
M/S Mian Khel
$ Construction Co -10.00 9000000.00 200000.00 N/A
9 g’gfsBeh’ EKaram& | 1000 | 900000000 |  200000.00 N/A
M/S Mugarab Khel T
e Construction Co a0 $000060.09 400000.00 800000.00 Lowest
11 | M/S Engr: Basit Khan -10.00 9000000.00 200000.00 N/A




/|]2Lf

10.

1.

Swat Irriga

M/S KKJ (Pvt) Ltd -10.00 9000000.00 200000.00 N/A

. Due to identical lowest bids quoted by two (02) bidders at 20.00% below the Engineer’s Estimate, the

bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by
M/S Mugqarab Khel Construction Co Government Contractor, quoting 20.00% below on Schedule
items, amounting to Rs.8,000,000/-, has been determined as the lowest evaluated responsive bid.

In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Mugarab Khel Construction Co Government Contractor with contract amount of

Rs.8,000,000/- (Rupees Eight Million only) @ 20.00% Below premium, against the Engineer
Estimated cost Rs.10,000,000/-,

The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

M.,) N
Sub isional Officer Divisional Accounts Officer

ivision-II Matta Irrigation’Sub Division Matta Swat Irrigation Division-II Matta
(Member) (Member) (Member)

¢

Executi gineer

SwafTrrigation Circle Swat Irrigation Division-II Matta

(Member) (Chairman / Procuring,Officer) V\ﬂ( &cﬁ
M FW\QO‘ N> XPeowmnvR

-5 upcri];c:'ndinf?é;;;;;;;‘

Swat Irrigation Clicla
Baldu Sharif Swat.



office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-IIl MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal
Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works along Haroonai Khwar in Village Jora
UC Pir Kalay Tehsil Matta District Swat.

1. The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-L
2. The approved PC-1 comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Protection Works along Haroonai Khwar in Village Jora UC Pir Kalay

Tehsil Matta District Swat”, was approved with an estimated cost of Rs.19.75 Million. (Abstract of
PC-I attached as Annex-II)

3. A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025,. convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT
and bidding documents. Minutes of the meeting attached as Annex-IIL.’

4. Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-IV.

5. A total of 20 bidders submitted their bids through  the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in
sealed envelope, and quoted rates were announced.

6. Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks
1 | M/S Muhammad Tahir Thal Responsive
2 | M/S MHKC (Private) Limited Responsive
3 | M/S Shahzad Construction Co Responsive
4 | M/S Fawad Ali Responsive
5 | M/S Al Haj Akbar Khan & Sons Responsive
6 | M/S Rehmat Shoaib Responsive




/| M/S MMK Construction Company Responsive
8 | M/S Al Badar Construction Co Kohistan Responsive
9 | M/S Shoukat Ali Construction Co Responsive )
10 | M/S Muhammad Rahim Responsive
11 | M/S Crown Construction & Engineering Co Responsive
12 | M/S Al-Habib Construction Co Responsive
13 | M/S Four Star Construction Co CDR not submitted physically as such declaring him Non-

Responsive

14 | M/S Bakht Sher Ali & Co

Responsive

15 | M/S Skyline Construction Co

Responsive

CDR not submitted physically as such declaring him Non-

16 | M/S Jamayal Builders Responsive
17 | M/S Skyline Responsive
.18 | M/S Ghani Rahman Construction Co Responsive
| 19 | M/S Engr: Basit Khan Responsive
20 | M/S Salman Igbal Construction Co Responsive

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:

|

S# ' Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s R K
Bidder Premium (Rs.) Nas
| 02% of E. Cost 08% of Bid Cost
™/

| | %S Remmnd -10.00 | 1777500000 |  395000.00 N/A
. Tahir Thal
M/S MHKC (Private) 1%
2 S anised -20.00 15800000.00 395000.00 1585000.00  J—
M/S Shahzad
3 Constmctioa Co -10.00 17775000.00 395000.00 N/A
4 | M/S Fawad Ali -10.00 17775000.00 805000.00 N/A
M/S Al Haj Akbar
S Khan & Sons -10.00 17775000.00 395000.00 N/A
6 | M/S Rehmat Shoaib -10.00 17775000.00 395000.00 N/A
M/S MMK i
7 | Construction -20.00 15800000,00 395000.00 1580000.00 - J—
Company owest
M/S Al Badar
8 | Construction Co -10.00 17775000.00 395000,00 N/A
Kohistan
M/S Shoukat Ali
9 G i a -10.00 17775000.00 395000.00 N/A
M/S Muhammad
» (¢

10 Rabim 10.00 17775000,00 395000.00 N/A
M/S Crown

11 | Construction & -02.00 19355000.00 395000.00 N/A
Engineering Co
M/S Al-Habib e

12 Cansbuction Co -20.00 15800000.00 395000.00 158000.00 -

13 rggs Bakht Sher Ali& | 1000 | 17775000.00 395000.00 N/A




M/S Jamayal Builders -10.00 17775000.00 395000.00 N/A

M/S Skyline -10.00 17775000.00 378000.00 N/A

M/S Ghani Rahman -10.00 | 17775000.00 395000.00 N/A
Construction Co

M/S Engr: Basit Khan -10.00 17775000.00 395000.00 N/A

M/S Salman Igbal ¥ 15800000.00 395000.00 158000.00 "
Construction Co S0 Lowest

10.

Due to identical lowest bids quoted by four (04) bidders at 20.00% below the Engineer’s Estimate, the
bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by
M/S Salman Igbal Construction Co Government Contractor, quoting 20.00% below on Schedule
items, amounting to Rs.15,800,000/-, has been determined as the lowest evaluated responsive bid.

In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Salman Igbal Construction Co Government Contractor with contract amount of
Rs.15,800,000/- (Rupees Fifteen Million, Eight Hundred Thousand only) @ 20.00% Below
premium, against the Engineer Estimated cost Rs.19,750,000/-.

The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

KN e

Sub Dxvisional Officer Divisional Accounts Officer

Swat Irriga i Irrigation Sub Division Matta Swat Irrigation Division-1I1 Matta

(Member) (Member)

S ntendent

Swat Irrigation Circle Swat Irrigation Division-II Matta

(Member) (Chairman / Procuring Officer)

)v,pf v A econwundedl

SlMco

Swat [rrigation Circle
Saidu Sharif Swats



ofiice of te EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT
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I T G AT A S I C R A ke

EVALUATION OF TENDERS

R THPH -{‘l T

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Guddaray Civil Channel Farhat Abad Khawaza Khela.

L.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-1 comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Guddaray Civil Channel Farhat Abad Khawaza Khela”, was approved with an
estimated cost of Rs. 09.86 Million. (Abstract of PC-I attached as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-IV.

Consequently, the Notice Inviting Bidding through Single Stage Single Envelop Procurement Method on
EPADs was advertisement in the National Dailies / Press vide INF(P) No0.266/26, dated 22-01-2026 and
was also uploaded through Irrigation Department Website & KPPRA website, with last date for
submission of bids as 04/02/2026 (11:30AM). Copy of letter to Director Information and published NIT

attached as Annex-V.

A total of 14 bidders submitted their bids through the EPADs  system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.



7. . Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks
1 | M/S Ala Abad Construction Co Responsive
2 | M/S Muhammad Duraj Responsive
3 | M/S Shahzad Construction Co Responsive
4 | M/S Fawad Ali Responsive
5 | M/S Al Badar Construction Co Kohistan Responsive
6 | M/S Arshad Ali & Brothers | Responsive
7 | M/S Shoukat Ali Construction Co Responsive
8 | M/S Saeed Zaman & Co Responsive
9 | M/S Smart Construction & Boring Compny Responsive
10 | M/S Four Star Constructor CDR not submitted physically as such declaring him Non-
— Responsive
11 | M/S Daan Builders Responsive
12 | M/S Basit Khan Swati Construction Co Responsive
13 | M/S Zakir Ullah & Sons CDR not submitted physically as such declaring him Non-
Responsive
14 | M/S Basit Khan Responsive

8. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below: '

S# Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s R ks
Bidder Premium (Rs.) AL
02% of E. Cost | 08% of Bid Cost
p | M/S Ala Abad -10.00 8874000.00 20000000 N/A
Construction Co ;
2 | M/S Muhammad -10.00 | 8874000.00 |  200000.00 N/A
Duraj
3 | M/S Shahzad 1000 | 8874000.00 200000.00 N/A
Construction Co
4 | M/S Fawad Ali -10.00 8874000.00 197500.00 N/A
M/S Al Badar ,
5 | Construction Co 210,00 8874000.00 200000.00 N/A
Kohistan
g | M/S Amshad Ali & -10,00 8874000.00 197500.00 N/A
Brothers
7 | M/S Shoukat Ali 21000 | 8874000.00 198000.00 N/A
Construction Co
8 r(\:a(: S Saced Zaman & -10.00 8874000.00 197200.00 N/A
M/S Smart
9 | Construction & 11,12 8763568.00 197200.00 788800.00
Boring Compny
10 | M/S Daan Builders -0.10 9850140.00 200000.00 N/A
11 | M/S Basit Khan Swati | -20.00 7888000.00 197200.00 788800.00 s




Construction Co Lowest

12

ISI

M/S Engr: Basit Khan -20.00 7888000.00 197200.00 800000.00

Lowest

10.

11.

Due to identical lowest bids quoted by two (02) bidders at 20.00% below the Engineer’s Estimate, the
bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by
M/S Basit Khan Swati Construction Co Government Contractor, quoting 20.00% below on Schedule
items, amounting to Rs.7,888,000/-, has been determined as the lowest evaluated responsive bid.

In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Basit Khan Swati Construction Co Government Contractor with contract amount of
Rs.7,888,000/- (Rupees Seven Million, Eight Hundred Eighty Eight Thousand only) @ 20.00%
Below premium, against the Engineer Estimated cost Rs.9,860,000/-.

The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please,

Sub

Divisional Accounts Officer

Swat Irrigatign Division-II Matta [rrigation’Sub Division Matta Swat Irrigation Division-II Matta

(Member) (Member) (Member)
i

A\l

Exe gineer

SwatTrrigation Circle Swat [rrigation Division-II Matta

(Member) (Chairman / Procu;izﬁ Officer) ‘A oc p
- D =fe Lgwartin ‘

SuperinfEndin\Lnginee:
Swat [rrigation Clicle

Saidu Sharif Swat.



office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-I| MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works at Kuz pao, Chowga Khwar in Tehsil

Puran District Shangla.

The PC-1 for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-L

The approved PC-1 comprises 22 Sub Works falling within the Jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Protection Works at Kuz pao, Chowga Khwar in Tehsil Puran District

Shangla”, was approved with an estimated cost of Rs.12.00 Million. (Abstract of PC-I attached as
Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-IIL.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

A total of 14  bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.
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Due to identical lowest bids quoted by three (03) bidders at 20.00% below the Engineer’s Estimate, the
bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by
M/S Mugarab Khel Construction Co Government Contractor, quoting 20.00% below on Schedule
items, amounting to Rs.9,600,000/-, has been determined as the lowest evaluated responsive bid.

9. In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Muqarab Khel Construction Co Government Contractor with contract amount of
Rs.9,600,000/- (Rupees Nine Million, Six Hundred thousand only) @ 20.00% Below premium,
against the Engineer Estimated cost Rs.12,000,000/-.

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

%
Heafl Cjerk Sub Bigistonal Officer Divisional Accounts Officer
Swat Irrigatfon Oivision-II Matta Irrigatiorf Sub Division Matta Swat Irrigation Division-II Matta
(Member) (Member) (Member)
4
. Ql
tendent Exeeutl ngineer
Swat Irrigation Circle Swat Irrigation Division-II Matta
(Member) (Chairman / Procuring Officer)

@ l ND /OQ\BZ&_\(CC_\L &%\

M:vnzz ending

8Wat Irrigation Circle
Saldu Sharif Swat.




office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works at Etai Khwar in Tehsil Puran District

(V8]

Shangla.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-L

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Protection Works at Etai Khwar in Tehsil Puran District Shangla”, was
approved with an estimated cost of Rs.10.00 Million. (Abstract of PC-I attached as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT
and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-IV.

A total of 18 bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in
sealed envelope, and quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks

Non Responsive bid submitted is not in accordance to the

1 | M/S Sindbad Construction Co condition of NIT

2 | M/S Muhammad Mujtaba & Company Responsive
3 | M/S Yaro Khel Construction Responsive
4 | M/S Fawad Ali Responsive
5 | M/S Al Badar Construction Co Kohistan Responsive
6 | M/S Mohibullah and Co Responsive




7 | M/S Shoukat Ali Construction Co Responsive
8 | M/S Four Star Construction Co CDR not submitted physically as such declaring him Non-
Responsive
9 | M/S Taif Construction Co Responsive
10 | M/S Muhammad Hasnain Construction Co Responsive
—
11 | M/S Jamayal Builders Responsive
12 | M/S M. Rashid Construction Co Responsive
13 | M/S Mian Khel Construction Co Responsive
14 | M/S Izharullah Construction Co Responsive
15 | M/S Muqarab Khel Construction Co Responsive
16 | M/S Ali Traders CDR of Xen C&W Matta provided pi.]ysically hence
declared as Non-Responsive
17 | M/S Engr: Basit Khan Responsive
18 | M/S Faisal Consirastion Co CDR not submitted physically as such declaring him Non-
i Responsive
7.  The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below: :
Name of Firm / Bidder's Bid Cost Detail of Bid Sccurities / CDR’s
S# . : Remarks
Bidder Premium (Rs.)
02% of E. Cost | 08% of Bid Cost
M/S Muhammad |
1 TR T——— -20.00 8000000.00 200000.00 800000.00 § et
3 | Tme R -10.00 | 9000000.00 |  200000.00 N/A
1 | Construction : :
3 | M/S Fawad Ali -10.00 9000000.00 200000.00 N/A
M/S Al Badar
4 | Construction Co -10,00 9000000.00 200000.00 N/A
Kohistan
5 | M/SMohibullahand | 1000 | 900000000  200000.00 /A
§ | 2P Showiat 4 -10,00 | 9000000.00 |  200000.00 N/A
Construction Co
M/S Taif Construction i
7 Co -20.00 8000000.00 200000.00 780000.00 Loawsst
M/S Muhammad 1
8 | Hasnain Construction -20.00 8000000.00 200000.00 800000.00  JH
Co
9 | M/S Jamayal Builders -10.00 9000000.00 200000.00 N/A
g | M5 M. Rashie -10.00 | 9000000.00 |  200000.00 N/A
Construction Co
gy | M5 Mian Khe! -10.00 | 9000000.00 |  200000.00 N/A
Construction Co
12 | /8 Isharlish 03.00 | 9700000.00 |  200000.00 N/A
Construction Co 2
M/S Mugqarab Khel d 8000000.00 | 200000.00 800000.00 ;
e Construction Co 26.00 ' ' ) Lowest
14 | M/S Engr: Basit Khan -10.00 9000000.00 200000.00 N/A

;
5
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10.

Due to identical lowest bids quoted by four (04) bidders at 20.00% below the Engineer’s Estimate, the

. & " i . . .
bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision

of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by
M/S Muhammad Hasnain Construction Co Government Contractor, quoting 20.00% below on
Schedule items, amounting to Rs.8.000,000/-, has been determined as the lowest evaluated responsive

bid.

In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Muhammad Hasnain Construction Co Government Contractor with contract amount of
Rs.8,000,000/- (Rupees Eight Million only) @ 20.00% Below premium, against the Engineer
Estimated cost Rs.10,000,000/-,

The recommendation is submitted for approval of the competent authority under Section 11(2), Third

Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

Sub Diyisional Officer Divisional Accounts Officer
Irrigation Sub Division Matta - Swat Irrigation Division-II Matta
(Member) (Member)

Su ¢ndent Exec Cngihecer
Swat Irrigation Circle Swat Irrigation Division-II Matta : \-QL P /
(Member Chairman / Prqcuring Officer, AL ¢

pMpread e

Sapcri;z;;ndmg1‘.,ngmec:

SWat lrrigation Cicle
Saldu Sharif Swat.

~fame .
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office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal
Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, T orghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Shordat Road along and across Fazal Banda Khwar in UC Beha
Tehsil Matta District Swat.
1. The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-1.

2. The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Shordat Road along and across Fazal Banda Khwar in UC Beha Tehsil Matta
District Swat”, was approved with an estimated cost of Rs.19.50 Million. (Abstract of PC-I attached as

Annex-II)

3. A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-II1.’

4. Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

s A total of 10 bidders submitted their bids through the EPADs  system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.



il of bidders with status (response / non responsive) is tabulated as under:

‘ S# | Name of Firm / Bidder Remarks
1 M/S Imtiaz Bacha Responsive
2 | M/S Amjad Ali & Company Responsive
3 M/S Fawad Ali Responsive
4 M/S M. Saleem Construction Co Responsive
5 M/S Four Star Constructor CDR not submitt:ed phy}s{i::;g]:isvseuch declaring him Non-
6 M/S Karim Dad Ningolai Responsive
7 M/S Jamayal Builders Responsive
8 M/S Skyline Responsive
9 M/S KKJ (Pvt) Ltd Responsive
10 | M/S Faisal Construction Co Non Responsive bidcs:r’:)(;riltiit;idoi; Nn;)—; in accordance to the

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:

S Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s Remark
Bidder Premium (Rs.) s
02% of E. Cost | 08% of Bid Cost
. rd
1 | M/S Imtiaz Bacha -10.00 17550000.00 390000.00 N/A 3
Lowest
. . nd
o | M8 Amjad Ali & 20.00 | 1560000000 |  390000.00 1560000.00 2
Company Lowest
3 | M/S Fawad Ali -10.00 17550000.00 390000.00 N/A
M/S M., Saleem ond
4 Bausiacistog o -20.00 15600000.00 390000.00 1560000.00 Rasach
M/S Karim Dad i} 1
5 Ningolai 24.30 14761500.00 380000.00 4750000.00 Lowest
6 | M/S Jamayal Builders -10.00 17550000.00 390000.00 N/A
7 | M/S Skyline -10.00 17550000.00 390000.00 N/A




-10.00 17550000.00 390000.00 N/A

M/S KKJ (Pvt) Ltd

gl

" The bid submitted by M/S Karim Dad Ningolai Government Contractor, quoting 24.30% below on
) Schedule items amounting to Rs.14,761,500/-, has been determined as the lowest evaluated responsive

bid.

9. In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Karim Dad Ningolai Government Contractor with contract amount of Rs.14,761,500/-
(Rupees Fourteen Million Seven Hundred Sixty One Thousand, Five Hundred only) @ 24.30%
Below premium, against the Engineer Estimated cost Rs.19,500,000/-.

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

Sub Divisional Officer Divisional Accounts Officer
Irrigation Sub Division Matta Swat Irrigation Division-II Matta
(Member) (Member)
{y
perintendent Executi gineer : _ o
Swat Irrigation Circle Swat Irrigation Division-1I Matta ]
(Member) (Chairman / Procuring Officer) M
W—-;—k

Superinger?“'uzn';,vlj; ngimee!

Swat lrrigation Ciicla
Saidu Sharif Swat.



office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, T orghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Road from Katar to Geray in Village Kuza Drushkhela Tehsil

Matta District Swat.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-L.

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Road from Katar to Geray in Village Kuza Drushkhela Tehsil Matta District
Swat”, was approved with an estimated cost of Rs.13.97 Million. (Abstract of PC-I attached as
Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-UKPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

A total of 13 bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:

S#

Name of Firm / Bidder Remarks




[ | M/S Imtiaz Bacha Responsive
—3 . M}S Ala Abad Construction Co Responsive
3 ) M/S Shahzad Construction Co Responsive
4 | M/S Fawad Ali Responsive
5 | M/S MMK Construction Co Responsive
6 | M/S Muhammad Rahim Responsive
7 | M/S Crown Construction & Engineering Co Responsive
8 | M/S Al-Habib Construction Co Responsive
9 | M/S Four Star Constructor CDR not submitted physically as such declaring him Non-
Responsive
10 | M/S Jamayal Builders Responsive
11 | M/S Basit Khan Swati Construction Co Responsive
12 | M/S Behr E Karam & Sons Responsive
13 | M/S KKJ (Pvt) Ltd Responsive

The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is

summarized below:

Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s
S# K s Remarks
Bidder Premium . Rs))
02% of E. Cost 08% of Bid Cost
1 | 88 Batinz Bosken 1000 | 12573000.00 280000.00 N/A
5 | M/S Ala Abad 21000 | 12573000.00 280000.00 N/A

Construction Co
3 | M/5 Shahizad 10,00 | 12573000.00 279400.00 N/A

Construction Co :

4 | M/S Fawad Ali 1000 | 1257300000 |  ° 280000.00 N/A
st
s | M/S MMK 2000 | 11176000.00 279400.00 111760000 |1

Construction Co Lowest
¢ | M/S Muhammad 0120 | 13802360.00 279400.00 N/A

Rahim

M/S Crown
¥ | Caninion g 0200 | 13690600.00 279400.00 N/A

Engineering Co '

MJS Al-Habib - &
st N 2000 | 11176000.00 280000.00 1118000.00 e
9 | M/S Jamayal Builders | -10.00 | 12573000.00 280000.00 N/A
jo | M/S Basit Khan Swati |, o, 12573000.00 279400.00 N/A

Construction Co
" 2’2’, ]SSBC'" EKaram& | 1000 | 12573000.00 280000.00 N/A
12 | M/S KKJ (Pvit) Ltd 21000 | 1257300000 |  ° 279400.00 N/A

Due to identical lowest bids quoted by two (02) bidders at 20.00% below the Engineer’s Estimate, the
bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by M/S Al-




L

[abib Construction Co Government Contractor, quoting 20.00% below on Schedule items, amounting
~ 1o Rs.11,176,000/-, has been determined as the lowest evaluated responsive bid. Proceeding of Draw

ittached as Annex-VI.

9. In view of the above, the Procurement Committee unanimously recommends the award of the subject

work to M/S Al-Habib Construction Co Government Contractor with contract amount of

Rs.11,176,000/- (Rupees Eleven Million, One hundred & Seventy Six Thousand only) @ 20.00%
Below premium, against the Engineer Estimated cost Rs.13,970,000/-,

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

Q\JN

Head rk Sub“Mhvisional Officer Divisionil Accoass Difiser

Swat Irrigation Diyision-II Matta Irrigation Sub Division Matta S toat]
g wat Irrigat ivision-
(Membe (Member) r(lj%;el::zel’?)lwmon S
A
Su _ r.ltend.cnt Exbefit Enginccr .
Swat Irrigation Circle Swat Irrigation Division-I1 Matta
(Member) (Chairman / Procuripg Officer) Mﬁlp

hpprved(” a0 ofecoman

uperinfendingingineer

Swat frrigation Circla
Gaidu Sharif Swat.
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office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Sijbanr Civil Channel in Tehsil Matta District Swat.

L.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-L

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Sijbanr Civil Channel in Tehsil Matta District Swat”, was approved with an

estimated cost of Rs.20.00 Million. (Abstract of PC-I attached as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

A total of 12  bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks




g ’i M/S Muhammad Tahir Thal Responsive

; 2 | M/S Muhammad Duraj Responsive
3 | M/S Fawad Ali Responsive
4 | M/S Rehmat Shoaib | Responsive
5 | M/S MMK Construction Co Responsive

6 | M/S Four Star Constructor CDR not submitted physically as such declaring him Non-

Responsive
7 | M/S Bakht Sher Ali & Co : Responsive
8 | M/S Karim Dad Ningolai Responsive
9 | M/S Jamayal Builders ' Responsive
10 | M/S Skyline Responsive
11 | M/S Ghani Rehman Construction Co : Responsive
12 | M/S Salman Igbal Construction Co Responsive

7.  The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is

summarized below:

SH Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s R ks
Bidder Premium (Rs.) RIRAE
02% of E. Cost | 08% of Bid Cost
M/S Muhammad
B b 1000 | 18000000.00 400000.00 g
d
» | M/S Muhammad 210,00 | 18000000.00 40000000 N/A 3
Duraj Lowest
3 | M/S Fawad Ali 1000 | 18000000.00 400000.00 N/A
4 | M/S Rehmat Shoaib 1000 | 18000000.00 400000.00 N/A
s | M/SMMK 1000 | 18000000.00 400000.00 N/A
Construction Co
6 g’; S Bakht Sher Ali& | 1600 | 18000000.00 400000.00 N/A
M/S Karim Dad ' =
y R 2500 | 15000000.00 400000.00 5000000.00 -
8 | M/S Jamayal Builders | -10.00 | 18000000.00 400000.00 N/A
9 | M/S Skyline 1000 | 1800000000 400000.00 N/A
1o | M/8 Ghani Rehman 1000 | 18000000.00 400000.00 N/A
Construction Co :
n
11 | M/S Salman Iqbal 2000 | 16000000.00 400000.00 N/A 2
Construction Co Lowest




The bid submitted by M/S Karim Dad Ningolai Government Contractor, quoting 25.00% below on
' Schedule items amounting to Rs.15,000,000/-, has been determined as the lowest evaluated responsive

bid.

9. In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Karim Dad Ningolai Government Contractor with contract amount of Rs.15,000,000/-
(Rupees Fifteen Million only) @ 25.00% Below premium, against the Engineer Estimated cost
Rs.20,000,000/-.

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

Submomcer % Officer il

Irrigation Sub Division Matta Swat Irrigation Division-II Matta
(Member) : (Member)

v - .
\ : A '
Su ntendent Executife Engineer ;

Swat Irrigation Circle Swat Irrigation Division-II Matta
(Member) (Chairman / Procuring Officer)

/(“PWIJ A Wi

Superfz MM P IEe:
Swdt frrigation Circle
Saidu Sharif Swat.
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M/S Engr: Basit Khan | -10.00 7200000.00 160000.00 | N/A

, The bid submitted by M/S Yaroo Khel Construction Co Government Contractor, quoting 26.68%

below on Schedule items, amounting to Rs.5,865,600/-, has been determined as the lowest evaluated
responsive bid.

9. In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Yaroo Khel Construction Co Government Contractor with contract amount of
Rs.5,865,600/- (Rupees Five Million, Eight Hundred Sixty Five Thousand, Six Hundred only) @
26.68% Below premium, against the Engineer Estimated cost of Rs.8,000,000/-.

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.
D #/& 7
Sub®visional Officer ivisional Accounts Officer HeadM
Irrigati Sub Division Matta Swat Irrigation Division-1l Matta ~ Swat Irrigation Division-II Matta

(Chairman / Procuring Officer) (Member) (Member)
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office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works at Shekolai Khwar and adjoining area

1.

in District Shangla.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-I1 comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Prb.tection Works at Shekolai Khwar and adjoining area in District
Shangla”, was approved with an estimated cost of Rs.08.00 Million. (Abstract of PC-I attached as
Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-IV.

A total of 13 bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.



Detail of bidders with status (response / non responsive) is tabulated as under:

>

.

" Name of Firm / Bidder

Remarks

M/S Sindbad Construction Co

Non Responsive bid submitted is not in
accordance to the condition of NIT ]

M/S Shahi Mulk & Brothers Responsive
M/S Yaro Khel Construction Responsive
M/S Engineer & Brothers Responsive
M/S Al Badar Construction Co Responsive
M/S Shoukat Ali Construction Co Responsive
M/S Adenzai Construction & Engineering Services (Pvt) Ltd Responsive

M/S Four Star Constructor

CDR not submitted physically as such
declaring him Non-Responsive

\OOO\IO\MAL.)\N‘.—-\

M/S Muhammad Hasnain Construction Co Responsive
10 | M/S M. Rashid Construction Co Responsive
11 | M/S Behr E Karam & Sons Responsive
12 | M/S Mugarab Khel Construction Co Responsive
13 | M/S Engr: Basit Khan Responsive -
7.  The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:
S# Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s
Bidder Premium (Rs.) Remarks
02% of E. Cost 08% of Bid Cost
M/S Shahi Mulk &
1 Bioisors -10.00 7200000.00 160000.00 N/A
M/S Yaro Khel I
2 Do ey -26.68 5865600.00 160000.00 2134400.00 [ J—
M/S Engineer &
3 Eheofliony 0.00 8000000.00 160000.00 N/A
M/S Al Badar
4 Constuiciion -10.00 7200000.00 160000.00 N/A
M/S Shoukat Ali
5 Fonsiriiction (% -10.00 7200000.00 160000.00 N/A
M/S Adenzai
Construction &
6 Engineering Services -10.00 7200000.00 160000.00 N/A
(Pvt) Ltd
M/S Muhammad 3
7 | Hasnain Construction -20.00 6400000.00 160000.00 640000.00
Co Lowest
M/S M. Rashid
8 Bondtiisionea -20.00 6400000.00 160000.00 640000.00
o MSBehrERaram& | 1000 | 720000000 16000000 N/A
M/S Mugqarab Khel g™
10 Banstiudtion o -20.00 6400000.00 160000.00 640000.00 A




